BY3.-6AHK

25 NKONA 17:00 - 19:45

LIEHTP BEQEHUA
BU3HECA YBPUP

yn. AHTOHa Baneka, 15

SCRUM-XAUN U PEAJIbHbIN

MHCTPYMEHT NOBbLIWEHUA
JOOEKTUBHOCTU KOMAHA

JIblceHko KceHus

v' Scrum Mama, Agile coach

v OcHoBartenb NpoekTa «Scrum
ANA CeEMbU>

v YneH knyba pabotopatenei Ypana
«HR-mnenie»

v Jlnpep coobujectsa «PRO MeHLmH.

EkatepuH6ypr» doHaa Mrops
PbibakoBsa

v 13 neT NpakTMyecKkoro onbita B hr
1 Mpofaxax

BusHeC — 3TO NoawW, KOTopble B Hem paboTaloT. 3a CUAbHbIMK MPOAYKTaMM
1 KOMMAHUAMM CTOAT KPYyTble KOMaHAbl 1 X nuaepsl. [poLno Bpems, Koraa noam
NpVIXOAUY Ha PaboTy 1 TRYAUIUCE OT 3BOHKA [10 3BOHKA.

Celnyac Mbl MPOBOAMM OOMbLLYIO YaCTb KM3HW Ha paboTe, BaxHO YTOObI Mpodeccus
MoMOrana pa3Bu1BaThCs, pean3oBbiBaTb cebd, AenaTb NoesHble 3HaUnMble BELLM.
Ha macTtep-knacce Mbl pazbepemcs BO BCeX MOCaX U MUHYCax M’MOKOro noaxopa
Scrum.

,U,HFI KOro macrep-Knacc:
v’ 1N pyKoBoauTenei 1 BnagensLes 6vHeca
v HR-anpekToposB, hr-cnewumnanvcros

Ha MacTep-KJjiacce Bbl y3HaeTe:

1. Kak ncnonb3osatb MeTof SCrum And ynpasneHus KoMaHaowm

2. Kakve eCTb orpanmyeHms 1 KoMy He noaxoant Agile dunocodun
3. Kakue ecTb MOABOAHbBIE KaMHW MPY BHELPEH WY

NMocne MacTep-KJjiacCa Bbl HAy4ynTechb:
v/ NMNaHMPOBaTh 33faun v NnepefaBaTb OTBETCTBEHHOCTb KOMaH/e
v/ NCNONB30BaTh BCE MHCTPYMEHTBI SCrum AnA ynpasneHna KOMaHaom

CroumocTb yyactua: 550 py6
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