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yn. baxumBaHgxn, 55A

UEHTP BU3HEC-OBPA3OBAHUSA

BJIAAENIBYECKUN KOHTPOJIb.
BNARETb BUSHECOM
MJIN XAOCOM?

Hatanua CadoHosa

v’ YnpasnsoLwmin napTHep
KOHCanTMHroBow rpynmnel «HeoKYb»;

v JKCnepT-aHanuTuK B 061acTu
ynpasneHusa prHaHcamu,
YMPaBNEHYECKOTO yyeTa ¥
6104XXeTVPOBaHNA;

v [Npenopaasatens kypca «OrHaHCoBbIN
MeHeXMeHT» Ha nporpammve MBA.

«YmeHue 6u3Hec-mpeHepa He mosbko 0606WUMb UeHHbIt oneim, HO U 00CMYNHO,
a 211a8Hoe 3¢PeKMUBHO NEPedams €20 PyKoBOOUMETIM—HeBUHAHCUCMAM»

Om3bi8 00HO20 U3 y4acmHukos npouinozo MK

JTOT NPAaKTUKYM ONA BCeX TeX, KTO...

v TInaHvipyeT pacmpeHne/oTKPbITVE HOBbIX GUAMANOB 1 33AaETCA BOMPOCOM, Kak
ynpaBnaTb 6onee KPynHOWM KoMnaHmnel U Aepatb BCe Mo KOHTPOMEM

v’ XoueT 3HaTb HaBEPHAKA NMPW NMPUHATAM PELLEHWIA, UTO CeMYac HEOOXOAMMO 1S
KOMMaHMK, @ UTO MOXKET MPUBECTUN K BAHKPOTCTBY?

v’ XoueT UMeTb/BO3MMaBAATb NPO3PaYUHbIN, YCTONUMBbIA BU3HEC, KOTOPBIM MOHATHO Kak
ynpaenAaTb.

Mporpamma:
1. PacnpepeneHue poneit B b13Hece, UK KTO y4acTBYeT B KaCTMHre Ha ponb Bnagensua?

2. KoMnaHWa Kak ©K1BOW OPraHmn3m» MU3HEHHDIN LKA KOMOAHUW UK MOUYEMY MOXKHO
KNTb BEUHO?

. CTpaTterna koMmnaHumu: Lienu, paspaboTtka 1 obecrneyeHne peanmnzaumm

. OpraHu3auroHHan CTPYKTYPa, Kak rapaHTna 3GGeKkTUBHOCTM BU3HeC-NpoLIeccoB
. HoBaTopCTBO 1 KpeaTMBHOCTb: «MpuHLMA 90/10»

. Bnagenbuecknii KOHTPOSb

o L AW

MmaBHOe B Nnporpamme:

v' be30MacHOCTb Kak He NMoTepsATb 1 He Pas3pyLIMTb Or3HeC.
MMWHMMIM3aUMA PUCKOB CO CTOPOHBI KOHTPOMMPYIOWMX OPraHoB, HeAO0OPOCOBECTHBIX,
HenpodeccroHanbHbIX COTPYAHUKOB Dyxrantepum, oTaena Npoaax, CEPBUCHbBIX
noapasaeneHun

v' POCT 11 pa3BuTLe Kak yrpassisTb AeHbramu, 4Tobbl Ha BCE XBaTaslo.
BbicTpaviBaHMe, KOHTPONMPYEMOTO BaMM «MPO3PaYHOro» 1 MPOrHO3MPYEMOro
613HeCa, KOTOPbIN MPUHOCUT MOPabHOE 1 MaTepUanbHoe yoBNeTBOPeHe

CronmocTb yuyactus: 37 900 py®6.

[MoapOOHOCTM NPOrpaMmbl 1 perncTpaums No ceoiike: http://gps.ru/UfnZ0

Mpu pernctpaumuy no CCbifike KAveHTbl BY3-0aHka MomnyvaloT BO3MOMXHOCTb BblOpaTh
nofapok: ceptudukat-ckiaky 10% Ha yyactne B APYrux TPEHWHrax, busHec-nutepatypy
Mo Teme TPeHWHra; 0byualoLmi KypcC OT CrnKepa.
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